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"1.3. The overall training period review shall cover 02 stages of evaluation before an employee
is made permanent-
1.3-1- Initial training review period at the completion of first 03 months of employment.

1.3.2. Review of the first contractual year of employment."
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"3.-1- For an employee to pass in the evaluation they must obtain a minimum of 70% in all

evaluated areas- (Calculated separately for Competency Evaluation, HR evaluation & Knowledge
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"1- Review Marks Structure: Minimum marks required details the minimum marks staff being

reviewed needs to score in that component to obtain higher than the required 70%-

Review Component Marks Minimum Weightage
Allocated Marks

Competency Competency:

Evaluation 40 70 70

(Characteristics & Job

Job Knowledge) Knowledge: 60

HR Evaluation 27 19 20

Company Policy & 40 28 10

Procedure

Total (out of 100) - - 100

25 12 5| REaRES T ARARSSS, I22122 SES inJR2 3335 35453 3416
WIZE55

"In addition to the above, an objective evaluation shall also be carried out by the department

on the employee’s knowledge of department / work related SOPs- The evaluation can be
designed to include practical components, in addition to theoretical ones, and must be fully

documented- Total marks carried by the area is 60-"
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