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“Dear Mr- Atef,
Good Afternoon!
I am writing this email inorder to inform you that the management would like to formally carry

out your probationary Evaluation, as part of our company policy, as you will be completing your

third month with us on 30™ April 2023-

The probationary Evaluation will be carried out by your immediate reporting line — Mr Sirko
Otto (General Manager), Ms- Jacqueline Wijerathne (Director of Human Resources) & Myself:
May I know the possibilities of scheduling the probationary Evaluation in the following date &

2

time frame below ...
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rd rd e rd
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“Dear Jailam,

Eid Mubarak,

Thank you for informing me about the Probationary Evaluation, scheduled as I complete my third
month with the company on 30™ April 2023. I appreciate the opportunity to discuss my performance
and progress during this period with Mr- Sirko Otto, Ms- Jacqueline Wijerathne, and yourself:

In preparation for the evaluation, I would like to know if there is an evaluation sheet or any

specific criteria [ should be aware of before meeting: This information would enable me to
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understand the expectations better and where I can further improve and contribute to KIHAA’s
success-

Please let me know if there are any additional details or requirements for the Probationary
Evaluation- I look forward to our meeting and continuing my growth with the company ...”
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“Regarding Atef and the 3 months’ probation period, so we had a discussion

with the team and what we would like to bring up is that the current situation

in our company-- the financial situation- We need to say that it is not very good-

And we would like to inform Atef to discontinue the contract actually- So that

means that the business has decided to dismiss Atef as the commercial director

from his current position and certainly as the business is not doing well as

expected at the moment- So, we will make the commercial director position

actually redundant- The management has decided to go in another direction which

we actually don’t want to discuss here- But we would like to inform Atef also
straight to the point that he is aware of what actually this meeting also needs to
provide some information and first of all for the company and also from

personally from my perspective, I would like to thank Atef for the time he has

been with us and for the time he has provided, all his input and this comes

directly also from head office, we would like to kindly say Atef, thank you very

much, but the business is in the current situation where we need to go a different

direction and that is why commercial director position as I mentioned will be

made redundant and we will not have this position any further”
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“Dear Mr- Atef,
Good day-
I am writing this e-mail inorder to inform you that given the difficulty you are facing with

receiving the salary from your bank, the management would like to offer to send USD$2000 via

western union to you (deductible from your net pay-) Please note that commission of USD$135

applies to this as well- I will be thankful if you could please inform me of the following-”
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“Dear Mr- Atef,
Good Afternoon,
Thank you very much for your participation in our probation evaluation meeting today-

I am writing this e-mail in order to inform you that the Final Settlement has been sent to the

accounts team for processing- Relevant departments are also informed- Kindly allow us a

considerable time frame to process your Final Settlement Payment....”
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“Dear Mr- Atef,
Good Afternoon,

I wish to inform you that the Final Settlement has been sent for processing to the Accounts

Department on the day of your probation evaluation itself: All ground work which falls under the

Human Resource Department has been carried out: As I mentioned before, the approval of
payments or financial settlements does not lay with the Human Resource Department- However,

the relevant departments have been informed and will revert back to you in due course...”
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“Dear Mr- Ahrush,

I hope this message finds you well-

I am writing in regard to my final settlement (salary plus living allowances) which, according to
my records, are still pending although it was promised by Mr Sirko and HR team during the
probation review meeting it will be paid promptly-

As it stands, I have sent multiple communications either here on email or on WhatsApp on this
matter to you and your team but have yet to receive any definitive response- This lack of

communication has left me uncertain about the status of my pending payment...”
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