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“Dear Hassan Zareer,

Following an internal investigation into Horizon Fisheries’ retail and wholesale
operations in Male’, we have discovered missing inventory- Due to scale, we
would like to request your support with the investigation to identify the estimated
loss as well as identify any weakness in process and control-

We would appreciate your urgent assistance in this matter-”
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“I am working as Assistant Shop Manager and 1 would like to state the following
as my statement- May main responsibilities are overall supervision of shop
operations, receiving goods from Godown, attending marketing events and
preparing monthly reports as required by the management-

About 5 years back, a goods requisition request was maintained for requesting
goods from godown. However, lately goods are brought to shop via phone calls
as well without any such documents and anyone from the shop can request for
goods from godown- When goods are received to the shop any staff have the
authority to acknowledge the received items and sign the goods received note,
there is no specific staff assigned to check the quantity of the goods received-

After the reconciliation of the sales when variances are found those discrepancies
are informed from the head office to the shop- However, those difference are

not of significant value-
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I was not aware that cashiers to do a cash counter after every duty change- And
as for the ‘held’ entries, some customers were issued goods before payments
were made and those transactions were ‘held’ in the QB system however, those
transactions were settled later-

As other staff informed, I do take cash from the register, but mostly for petty
cash purposes and it is settled mostly the following day- I assure that I have
never used business proceedings for my personal use- With regards to customers
transferring cash to my personal account I would like to clarify that; I have
informed the customer on several occasions not to transfer the cash directly to
the business account and I immediately transfer the money back to the company

back account.”
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“...Prior to this investigation, I was informed about the delays in handover of
shop’s daily cash collection to account staff at the head office and warning email
was sent to the responsible staff to handover the daily cash collection to head
office on regular basis- Moreover, prior to this investigation, stock counts were
carried out on 30" August 2021, shop stock were counted by shop staff before
account staff could reach the shop after counting godown’s stock- I did instruct
shop staff that regular stock count must be carried out without delay irrespective
of participation of account staff: Another stock count was carried out on 30"
September 2021 with the participation of account staff and inventory variances
were identified worth stock value of MVR 105,000...”

“...in order to reconfirm the stock variances and recent incident, a comprehensive

stock count was performed on 04™ October 2021 with the presence of account
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staff and myself and it was found that stock worth MVR 1.6 million were sold
without entering to the shop system and sufficient documents were not maintained
when goods were issued from the godown to shop-

Prior to this investigation, I was not aware that goods are being issued from
godown to the shop without documentations since I do not have any responsibility
to oversee the operations of the shop- All the responsibilities of the shop are
solely handled by Visam- I was also not aware of the facts that Visam used to
put sales transactions on ‘Held” and later print the receipts and delete the
transactions from the system- Further, I would like to highlight that there has
been no practice of analyzing stock movements which compare with sales to
identify discrepancies and abnormal inventory movements and no specific staff

was assigned to monitor and evaluate the actions of Visam...”
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“...prior to the identification of the current issue, there was a concern that was
raised regarding the deposit of the daily cash sales: I sent an email to Yasir
about the matter to which a reply was received from him justifying that he was
unable to deposit the cash daily due to the fact that wisam was taking cash from
the counter and the cash sales does not tally- Therefore, wisam was enquired with
reference to the issue, and he raised concerns that the petty cash is not enough
for the expenses of the shop and as such they are required to take cash from
register for day-today expenses- However, wisam was informed by head office
not to exceed petty cash float of MVR 5,000 which is allocated to shop and to

keep shop expenses within that limit...”
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“...During the 2020-year end stock count, variances were found and is was
informed to Ajith and Zaima. Adjustments were made accordingly on the system
as per the physical count to tally- From the year 2020 during stock count, I
started to check the files of shop to verify the goods received notes of goods
issued from godown to shop with issued invoice list”

“...on the stock count of 31" August 2021, after the completion of the godown
inventory counting when I reached the shop, visam said shop staff had already
counted the stock as he had an urgent matter to attend to- The staff counted the
stock by themselves without the presence of account staff as Ajith informed them
even if account staffs attend or not it is shop staff’s duty to count and send the
report- Last stock count was done on 30" September 2021 and variances were
count found however, only cans and pouches were counted as at that moment
shop had not completed goods received notes: A full counting was again done

on 04" October 2021...”
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“...As per my findings before I went for leave, a total cash of MVR 12,000 was
missing from one day’s sales, and I find it hard to believe that such a huge
amount can be petty cash- Besides, the petty cash of MVR 5000 that is allocated,
once it is utilized it can be requested for reimbursement, which is received within
1-2 days usually-

Most of the time daily sales collection does not balance at all- After I do cash
sales verification and inform if there is a variance Ahshan does return the missing
cash sales of ‘held’ items sometimes- However, Wisam does not return the cash

of ‘held’ items- Particularly from the customer ‘Namoona Hardware’ of which
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payments are made directly to Wisam’s personal account- I have provided a
detailed letter outlining the details of missing cash prior to my resignation-

Before the Audit of year 2020, Wisam did physical inventory count at the Shop
and tallied the amount that was missing by adding backdated sales at zero to the
system- Although I was aware of the fact, I did not report it to the head office
since I did not have any proof and it will be his word against mine- I believe
our words have no merit just like the investigation taken by head office regarding

daily cash hand over matter-”
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“I am working as a Driver for godown & Shop and I would like to state the
following as my statement- After taking note of the shop requirement I deliver
the goods and get the signature on the delivery note later from shop staff- In
fact, anybody can sign delivery note- However, no delivery note is prepared for
shop delivery- Occasionally, I receive instructions from wisam via phone call to

male special deliveries for certain customers without the required documents.”
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“...As per instructions from Wisam, I also put sales receipt on ‘held’ via the QB
system- Sometimes Yasir, As’ad and Ali Ahshan also inform to keep bills on
‘held’- The sales receipts which are put on ‘held’ in the QB system are printed,
mostly by wisam and a file is maintained to keep such receipts- Moreover, Wisam,
Ahshan and Yasir takes cash from the cash register during counter time and they

put it back as per my knowledge...”
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“...As approved by wisam, sometimes I instruct cashiers to put transaction on
‘held’ and deliver goods before payment is received (mostly for regular customers),
Wisam also does the same- If there is a stock count or audit approaching, Wisam
will count the inventory at godown and the shop and he will print the ‘held’
entries and delete it from the system in order to tally- Prior to January 2021,
staff used to have both read and write access to QB system- Hence, anybody can
make changes to the entries- However, at the moment only Wisam has access to
reserve or delete transactions via QB- The printed receipts which were put on
hold are maintained in a file and kept in the office: As per my knowledge,
‘Niyaama Boat’ customer pays directly into the personal account of Wisam- There
is still one pending payment which has not been transferred to the business

account...”
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“...Instructions are given to cashiers by Wisam and Ahshan to keep certain sales
receipts on ‘held” from QB system and goods are sent in bulk to those customers
and ensures to cashiers that it will be adjusted in the system later when the
customer (mostly Dhamaakanda Niza, Deck-the Big, Namoona Hardware) makes
payments later- However, the sales receipts which are put on ‘held’ are printed
and deleted before and audit or inventory count is carried out- (Prior to the audit
a ream of A5 papers were used to print receipts and the held transactions were
deleted-) Most of the time business payments are transferred from customer

(Namoona Hardware) directly to personal account of Wisam-
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Before the audit of year 2020, Wisam did a count and tailed the amount that
was missing by adding backdated sales at zero to the system (Approximately 1-2

Million worth of sales)...”
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Summary of suspected Company Funds Credited to Visam's Bank Account

Bank Account Number: | Bank Account Number:
# |Name e 701152273101 7770000026791 Towd
1 |Ismail Hil my Business 123,546.00 106,505.87 230,051.87
2 |Fathimath Neema Business 506,808.65 - 506,808.65
3 |Abdul Sattar Abdul Rahman |Business - Namoona Hardware 118,613.40 - 118,613.40
4 |Ahmed Firaag Business 117,620.00 - 117,620.00
5 |Thankyou Maldives Business 61,140.00 - 61,140.00
6 [Ocra Investments Pt Ltd Business 179,220.00 - 179,220.00
7 |Abdulla Nafiz Director of Ocra Investments Pyt Ltd 57,450.00 - 57,450.00
8 |Abdulla Yamin Director of Jubbo Enterprises Pvt Ltd* 241,105.20 5,700.00 246,805.20
Total Amount Credit by Business & assodiates 1,405,503.25 112,205.87 | 1,517,709.12
Total Cash Deposits 755,100.00 18,200.00 773,300.00
Grand Total 2,160,603.25 130,405.87 | 2,291,009.12
Less: Amount Transferred to HOF Bank Accounts (386,858.03) (450,462.64)| (837,320.67)
Variance 1,773,745.22 (320,056.77) 1,453,688.45
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“An immediate termination of employment can be carried without notice as
follows:
a- Any further continuation of employment is likely to be detrimental to
the employer or to the work place;
b- Thieving cheating and fraud committed against the interests of the
company
c- Violation of Maldivian law, and/or any action, whatsoever which may
be detrimental to the interest of the company and its image-”
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