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“With work permit, Menon is taken into payroll as Tech Director and Allow of

USD 1000 treated as salaries”
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“Please do keep log of the work Shamoon needs to complete before going on leave: I
don’t want a half baked situation, and we go thru some stress with the Client due to

tha ',’
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“Its very disappointing to note that there is hardly any movement in any job, except
MOFA- I am just unable to fathom why jobs are not getting completed- Whats the billing??
Last time when Faree and myself met up with the Seniors..there was a lot of promises
made and we were assured of improvements- I need to know why  these delays are
happening- Why the 4s and 2s and 7s recurring for almost 2 months?? Olum review..whats
that for one month?? I just spoke to Sameer about fixing fees for their 2018 audits- Whats
this review?? Seniors are aware of the constant need to complete jobs and bill the

client..but there seems to be a complete slowdown.

This cannot continue.need answers..and only Managers need to provide us with the

answers-
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“Our newly newly engaged client — Life Support Private Limited has requested a quotation

for valuation of its inventory as on 31* December 2019.

As an integral part of the of the job, I have discussed with them on physical verification
of inventories and reconciliation, for which a fee of USD 2,200 has been approved by

Menon Sir.”
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“Status reports need to come on time..ii am very particular-

Other MIS, time sheets all stopped- Its indeed unfortunate- If you don’t have time, you

need to train someone to do it-”
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“Hi Menon
Attached please find the current and capital account of you-

Just a quick update on other things:-

1) SDFC loan application still in process- There are 6 stages in the process, we are 3™ stage

of the processing of the loan, which we can see online-
2) MCB loan - application for Moratorium sent yesterday-
3) Office rent - reduction of 20% next 3 months-

4) Apartment rent — reduction for the next 3 months. 1 talked with them, when they requested
to send by email, I did that- The reply was at the moment they can’t do anything beyond
this, as they have given a reduction of 20% across the board to all the tenantss What to
do!

5) Prema contract ended yesterday and she was informed that we will not be renewing ther
contract:- However she is under our work permit and we should be taking care of her, as
such we agreed to give USD 500 for her food and accommodation till her visa expires in
July or if we can transfer her work permit to the new employee before that-

6). We have also given one week of no-pay leave to all staffs, as Faree has mentioned in the

partners group-
Our current rufiyaa balance is 5400, after salaries, rent and MCB loan payment,

Our USD account balance is 9,100 after May rent payment-”
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