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‘Due to worldwide crisis, the business outlook is not what we have forecasted 

and caused and unprecedented situation as you know  

The COVID 19 crisis has impacted every aspect of our lives, more then we ever 

imagined. Bringing fundamental changes in the ways we interact with each 
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other, travel, shop dine and work. A new normal will by upon us and there is 

no way back. 

Since the beginning of April when we had to close down our resort on 6. April, 

due to the closure of border for tourists in the Maldives, related to the 

worldwide COVID 19 Pandemic, the management has taken all possible 

measures to contain the expenses. We were able to pay full salaries to all our 

employees until June 2020. From July onwards we implemented a salary 

reduction for all and we have kept some staff on no pay as well. 

However, despite our best efforts, the economic situation of the resort has not 

improved. We do not see a substantial increase of bookings and financial 

performance at our resort over the next 6-12 months. The redundancy of your 

position has become unavoidable. We regret to inform you that we are 

terminating your contract as of 31st December 2020. 

Please believe me, the decision has not come easy and the management does 

not like to let you go under such circumstances. Unfortunately, we have no other 

choice in order to contain the payroll expenses within a certain limit.  

All outstanding dues will be finalized and paid to you as full and final settlement 

within 7 days. 

Hameed, your work with our Housekeeping Team has been admirable and we 

will certainly provide you with our recommendation if required. 

In thanking you for your service, we wish you all success in your future 

endeavor.’ 

 

When it is not possible to avoid making compulsory redundancies, we will advise 

all affected employees that compulsory redundancies cannot be avoided. 

Redundancies will be based on the following criteria: 

• Importance of position in terms of responsibility 

• Position can be delegated and executed by other employee 
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• Position needed in relationship with the long term business situation 

• Performance or skills as per latest appraisal 

• Experience, Attendance, Time keeping, Disciplinary record 
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