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“2. The Board finds the following on a balance of probabilities, after much deliberation
and investigation into the complaint, and after having considered your response to
the concerns raised regarding allegations of the use of unprofessional and
derogatory language and behaviour at work place- The findings are:

i) You had responded saying "(f~word) this", when the Board had requested for
additional work regarding the Strategic Planning-

i) You had used language that was sexist, as you had addressed the COO as
"Princess" in the presence of other staff members and in email communications-
You had used the phrase "she was getting into bed with him" and "you love
him" when referring to the COO- These are sexist comments directed towards a
female executive and we note you do not use such language when dealing with
male executives-

iii) You had mimicked and ridiculed the way the CTO speaks, in particular his
accent and language after an ICT meeting:

iv) At the time when you were drafting the Strategic Action Plan, you had
described Board Member Abdulla Ali as "he knows bullshit about this" and

stated "who is he to comment- He knows shit" and even used the "f-word" to

describe the Board Member-
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v) You had previously described Chairperson Athifa Ali and Board Member
Aishath Lu-u-lua Hassan as "shit"-
vi) You had very often use "bullshit" to refer to decisions of the Board or policies
of the Pension Office-
vii) You would very often after a Board meeting state that the Board "do not know

shit" or "knows bullshit about this"-

3. The findings of the enquiry reveal and confirm that you have acted in breach of
several provisions of your Employment Contract, the Code of Conduct and the
Employment Act 2008- You were given ample opportunity to respond, explain and
clarify these matterss The brevity of your responses and explanations are
unsatisfactory and do not rest our concerns about your actions and conduct of your

employment with us-

4. The investigation also revealed that you have operated in a manner where you have
disclosed confidential, irrelevant or improper information and tends to share opinion
on matters relating to the Board to non-executive staff members of Pension Office
who ought not to be privy to such matters- Some examples of such action are:

i) You had shared and commented on Board Members' individual performance
evaluations- This constitute a breach of confidential information. There appeared
no business reasons for the disclosure of this information-

ii)) You had stated that the Board members in general "do not understand issues" as
an observation about matters brought to the Board's consideration-

iii) You had described the Board as being not very corporative to a non-executive
staff at the Pension Office-

iv) You had described the Board using the analogy that the Board was like a cow

that is left in a heavy traffic road where the only response is "moo"- Alarmingly,
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matters referred to in paragraph 2 (iii) and (iv) are instances where derogatory
language was used in the presence of non-executive staff members of Pension
Office, which serves as completely unacceptable standard and example of

professional standard expected of a person working at the Pension Office-

5. The nature and the level of complaints raised against you reveals that the working
relationships that you are supposed to lead and expected to foster with the
management team have irreparably and irreconcilably broken down- This particular
matter is of crucial importance to the proper functioning of the Pension Office,
which is why you were asked at the above referred meeting on 2 September 2021
to explain how you plan to rebuild these relationships- Yet we did not receive a
satisfactory response at the meeting and have not received any at the subsequent
time lapsed- It is clear therefore that there is a complete breakdown of the working
relationship between yourself and the executive staff members of the Pension

Office-

6- Regarding the allegations made of your disregard to the local laws and Pension
Office policies as well as your failure to demonstrate professional competence in
dealing with stakeholders, we find the following:

i) You had advised the Board to approve the Custodian Bid after the Procurement
Committee and the Legal Department had confirmed that there were procedural
irregularities which breached section 18(b) of the Pension Act

ii) You had initiated the discussions to enter into a non-disclosure agreement with a
potential vendor outside the framework of the Procurement Policy without
obtaining quotations from three parties and without budgetary approvals as

required-
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iii) You had not actively participated and provided valuable contributions at

stakeholder meetings such as that with the President's Office-

7- Your actions amount to a demonstrable disregard to the applicable laws, Pension
Office policies and customary professional courtesy when dealing with important
stakeholders such as the President's Office- Actions such as these from the Chief
Executive Officer seriously undermines the Pension Office- As the Chief Executive
Officer, you are responsible to ensure that the Pension Office is compliant with the
laws and regulations and your failure to comply with this requirement exposes the
Pension Office to the risk of adverse findings through inquiries from other statutory

authorities and independent supervisory bodies-”
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“Chief Executive Officer” shall mean the executive director in-charge of the day-to-day

administration of the pension office, appointed by and accountable to the Board.”
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“Never engage in any form of harassment, bullying, workplace violence or other

behavior that colleagues or third parties may regard as threatening or degrading”
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“Summary dismissal (without notice or payment in lieu)
e If an employee is found harmful to oneself or co-workers manifesting physical or

verbal abuse”
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“3. The employee shall perform with the highest standards of professional and ethical

competence and integrity the services specified in the “job Description” attached

here to as Annex-A-
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5-The employee shall adhere to the code of conduct of the employer and carry out

work in accordance with the respective standard operating procedures (SOP’s),

policies and guidelines issued by the employer-

7-The employee shall observe and respect the laws and customs of the Republic of

Maldives at all times.”
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o “Ensure the right leadership and management teams are in place, providing clear

direction and leadership to the Executive management team-

o Through coordination with the executive management, ensure training and professional

development of staff, through leadership, mentoring and empowerment.

e Ensure mechanisms to hire and retain required and necessary skills and staff for the
organization, and implement effective policies for staff retention and succession-
¢ Responsible for identifying and developing successors for the key roles of the Pension

Office by the end of the contract term through and effectively implemented succession

planning policy-”
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a) Act in good faith and solely in the best interest of Pension Office;
b) Act with skill, competence, diligence, prudence and reasonable care;

e) Maintain confidentiality of information relating to Pension Office, its members or

beneficiaries;

h) Deal fairly objectively and impartially with the members and beneficiaries;
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“8.1 persons subject to this code shall hold in the strictest confidence, all information
they come across in the course of their employment, whether oral or in print or
digital format and shall not reveal said information unless required to do so by the

court of law.”
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“3. The employee shall perform with the highest standards of professional and ethical
competence and integrity the services specified in the “Job Description” attached
here to as Annex-A-

13. The Employee shall adhere to the Code of Conduct of the Employer and carry
out work in accordance with the respective Standard Operating Procedures (SOP’s),
policies and guidelines issued by the Employer-

14. The employee shall devote adequate time and attention to carry out
responsibilities assigned by the Board in his capacity as the Chief Executive Officer,
and use best endeavors to promote the interests of the employer-

15-The employee shall observe and respect the laws and customs of the Republic of

Maldives at all times.”
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