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a- STEP 1 - ISSUE MEMO TO EMPLOYEE: The Resort will issue

a memorandum to all employees on the Resort of it’s decision to
make certain positions redundant- The rules and procedures for
redundancy as contained in this policy will be published together
with such memorandum-

b- STEP 2 - SELECTION PROCESS: The Resort will analyse and

determine those positions whose work and significance has either
ceased, diminished or changed significantly under the current
operational requirements of the Resort: The positions for
redundancy will be chosen and determined purely based on business

reasons such as operational needs based on occupancy, etc- Under
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these circumstances, a scoring process will be utilized where

deemed necessary only-

c- STEP 3 - CONSULTATION MEETING: The Manager of the

employee that will be affected, and a member of Human Resources
shall meet with the respective employee(s) who will be affected
and advise on next steps for redundancy and subsequent procedures
for separation and departure from resort

d- STEP 4 - NOTICE OF REDUNDANCY: The Resort will then

issue a written notice to the employee(s) who will be affected as
a result of the redundancy of job positions on the Resort- Whether
they are on the resort or elsewhere-

e- STEP 5 - POST-REDUNDANCY: The Resort shall finally

coordinate with the employee on cancellation of any visas regarding
the separation of employment (wherever applicable) departing the
Resort and travel to home island or home destination, as per the

Contract of Employment-
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